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STRENGHTS
•  1. partnership has broad base knowledge/skill, wide engagement across community across programme areas
•  2 . staff has very experieneced and well-rooted experience in the area
•  Very low staff turnover-high retention
•  Flexibility and skill of board, varied skill
•  Great reputation in community, professionalism, commitment & flexibility
•  Resilience
•  3. diveristy of skills, level of experience
•  knowledge of local area, local business and engagement/local ent
•  Geographical positioning, flex./adaptability/agility of team
•  Credibility and confidence of staf

OPPORTUNITIES
•  1. more one to one engagement between thematic areas of partnership - more collaboration
•  Better messaging to communities and clients
•  Covid & reemergence as opportunity to evolve and improve - improve remote/digital engagement, not going back to
   doing things the same way
•  Covid - opportunities from experience - remail relevant, sense of community spirit, supporting people
    on ground - raised profile
•  3. HR dept, explore other areas of partnership in more affluent areas, develop CSR there, develop quality menagement
   system across organisation

WEAKNESS
•  1. too big overall - di�erent teams siloed thematically (edu, employment etc) - maybe not always a lot of engagement
    between groups
•  Company days too large to facilitate
•  Messaging to public a bit disjointed - could be more coherent - could have more relevant/engaging social media
•  A lot expected on some of staff/team, wearing multiple hats
•  2.  capturing depth of work - -difficult to quantify, staff very experienced/longstanding - entrenched in communities - nearly
    become communities - possibility of blinkers
•  Focus doesn’t always allow DSCP to get teeth into community development work because target focused 
•  3. geo area, communication in diff pockets, lack of exploration of more affluent areas of catchment area
•  Knock-on effect of potential tendering - job club, etc
•  Size of company without overall HR dept

THREATS
•   1. Holding on to info - competition for scarce resource - lack of data sharing
•   Competition for people, holding on to clients - disservice to people DSCP works with
•   Reluctance to let someone move on to a di�erent service,
•   Lack of collaboration
•   Lack of funding/resources
•   2. funding restrictions, short term funding means cant plan long term outcomes
•   Potential loss of outreach work, loss of connections with community due to move to digital, psospect of privatization
•   Red tape, community facitilities, management structures take on life of their own
•   3. impending tendering/privatization of employment services
•   Changes in policy DSCP has no control over
•   IT security, level of paperwork - GDPR



•  

  

STRENGHTS
•  somewhat predictable funding short of medium term
•  Focus to showing/recording outcomes allows partnership to move toward more success in future tenders/applications
•   Restrictions imposed by funding model lead to more creativity in what DSCP applies for etc
•   2. evidence based - can show work
•   Funding has become longer term - SICAP 3 to 5 years - extended
•   New employment service looks like multiannual funding (4yr)  - movement toward longer funding, ability to draw in other
    funding ( foundtations, etc), complements core funding
•   3. reputation and track record helps secure repeat funding,
     ability to deliver national programmes locally, ability to work collaboratively/on join initiatives with other depts/companies,
     innovative and creative with funding

OPPORTUNITIES
• 1. diversity funding sources away from reliance on state income
•  Community work focus could open up philanthropic funding stream
•  Focus on more qualitive work over quant - impact stories more than box ticking
•  2. think outside the box - be innovative, be flexible - funding applications - make work fit within the stream
•  As work develops, move into different areas (eg community health, mental health, enviromental sustainability) - broaden remit
    to access other funding, community safety
•  Collaboration - with other organisations to secure funding DSCP wouldn’t get on own 
•  3. ability to access new national programmes and their funding to deliver locally
•  Apply for diferent funding across project departments
•  Creating cohesive funding growth considering sources of funding that could complement work of department
    (EU & philanthropic, lottery)
•  Admin teams-develop to support company overall - share burden of red tape - communicate
•  Funding/development subcommittee, larger admin team to work on funding admin - capacity to access diff funds and administer
•  Gain skillset around funding/development
•  Flexibility in applications wiggle room 

WEAKNESSES
• T&Cs - restricted funding - confines outcomes - results driven, end of cycle reporting can lose perspective on what’s been
   achieved - oversimplified/box ticking
•  Proposal writing - time consuming
•  2. short-term, target focused, tendering, funding dept makes procedures and policie so limited - can’t bite hand that feeds
    - must find balance
•  Administration of time/resources to apply for a tender, funding dictated by government of the day
•  Dependence and focus on core funding - traditionally didn’t seek other funding
•  3. diverse funding model, range of sources, annual funding model, communication on funding from funders last minute
    - e.g. successful application - not informed till last minute - little lead in time to get things set up

THREATS
•  1. any kind of priority change/model shift from state could threaten funding increased competition from similar orgs
•  Shift from private sphere
•  2. gov of the day, depending on other people sitting around table in dept making decisions not in touch with need
    of community
•  Move toward activation/ away from core principles of community development
•  Privatisation
•  3. excessive focus on quantity at expense of quality
•  Changes in policy
•  Competition from private sector
•  Economic downturn - change in economic climate *money), improvement could also be threat services aren’t needed



STRENGHTS
•   1. Breath of services o�ered - no one turned away
•   If initial contact point can’t help can signpost to other parts of org
•   Adaptability to engagement with service users - digital engagement etc
•   Positive relationship with external trainers - willing to �t programmes to DSCP needs
•   2. on the ground, relevant, able to adapt to everchanging needs of community, not one-issue organisation, innovative
•   3. experienced teams in running and evaluating programmes, clients are surveyed for satisfaction levels as well as
     programme evaluations
•   Premises - eg Goldenbridge - wheelchair accessibility and multipurpose
•   Access to a partnership - not all areas have

OPPORTUNITIES
•   1. covid - review and evolve how to best serve clients’ needs
•    More digital engagement where suitable
•    Review accessibility of facilities
•    Increase cross company engagement
•    2. e-funding
•    Regen across inner city
•    Collaboration with pivate - CSR
•    Quality assurance
•    Blending work practices for sta� as well as service user
•    3. review utilization of premises across the partnership - how representative they are for di�erent areas of company
•    Stakeholders in company - review work being done, what can be done to engage - joint initiatives - don’t rely solely
      on own premises

WEAKNESS
•   1. current covid restrictions limit scope for face - to - face engagement - isolation 
•    Most people happy with phone but can’t read body language
•    2. hard to engage or gauge person over phone
•    Not one issue org also weakness - often dealing with issues that aren’t completely relevant to own - high levels of
      burn out (sta�)
•    Branding, people knowing about DSCP and what they do - pro�le
•    Di�erent services within org - hard to di�erentiate who’s who -lack of clarity
•    3. those who drop out or don’t take part in services aren’t surveyed, need more interaction/follow up on negative feedback
      that does come in - lack of clarity around actions to be taken
•    Premises - not all readily accessible - Limited with disability access, street front access
•    Some premises not �t for purpose

THREATS
•   1 broad geo area - possibly clustered toward D8/D12, not enough representation/physical infrastructure in D^, D4
•   1 Confusion over boundaries operating with, physical (programme areas), varying requirements/eligibility
     Tender process as whole - if unsuccessful = detriment to community overall
•   1 2. IT - moving people into IT and they’re not comfortable with - don’t lose contact with people who need face to face
    - conscious of limitations  in skill/need
•   1 More private companies moving into the community - threat to service user and DSCP - clients have walls up, other
     organisations may not know needs of community
•   3. costs/admin - lack of suitable premises is a threat when tendering for employment services - require accessible premises
     or the funds to make them accessible
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